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Today’s 
Discussion 

I. Welcome 

II. Meet the Team 

III.Chicago Community Loan Fund 

Overview  

IV.7 Ways To Improve Your Chance for 

Forgiveness  

V. Question & Answers   

VI.Closing 
 

2 



Calvin Holmes 
President, CCLF 

Welcome  
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Thank you to our generous sponsors  
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Presenter  Amiel B. Harper 
Morpheus 
Consulting 

Turqueya Wilson 
President, Front 
and Center 
Construction 
 

Christyn S. Freemon 
Founder, Project Forward 

Q & A Panel 

Dan Komarek 
Senior Vice 
President and 
Chief Risk Officer 
 



CCLF Updates  

Calvin Holmes 
President, CCLF 

PPP Call Center  
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● Help select not for profits and for profits 
understand the Paycheck Protection Program 

● Calculate loan amount  
● Review documentation and application 
● Referral to lenders, including, community 

development financial institutions  
 



CCLF Updates  

Calvin Holmes 
President, CCLF 

Resource Guide  
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7 Ways To Improve Your Chances of PPP Forgiveness 
 
 
1. Get help from experts  
2. Apply for PPP  
3. Understand your calculations 
4. Keep good records 
5. Pay yourself  
6. Ask for forgiveness 
7. Plan to pivot  
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1)Get Help from 
Experts 

Accountant, attorney, banker  and 

business support team 

Every business should have a 
team of advisors  
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Do You Know Your Local Business 
Support Organization? 

• City of Chicago Neighborhood Business 

Development Centers  

• SBA’s Small Business Development 

Centers 

• Chamber of Commerce, Business 

Association 

• Community Development Corporation  
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2) Apply for PPP  

4 pages total, 2 that require 

completion 

Substantiate payroll (1099s, 940/941s, 

w2/w3s)  

 

Simple application 

11 



3) Understand 
your 

calculations  

Staff level 

Wages (Cannot decrease more than 

25%) 

At least 75% used for PPP  

 

Why: 3 factors go into loan 
forgiveness  
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 4) Keep Good 
Records  

 

Know FTE and hourly wages 

Did your FTEs or salaries/wages 

decrease from 2/15 -  4/26?  

 

Get the FTE and wage levels back up 

by June 30, 2020 to be eligible for FTE 

Reduction Safe Harbor and/or 

Salary/Hourly wage Safe Harbor.   

 

Why: Forgiveness and Safe harbor 
protections are in record keeping 

and documentation 
 



 4) Keep Good 
Records  

 

If workers reject the offer, employers will 
need to meet five conditions to avoid 
having their loan forgiveness reduced. 

1. Make a good faith, written effort to 
rehire the worker or restore hours 

2. Second, they must offer the same salary 
or wages and the same number of 
hours prior to laying that worker off. 

3. Third, the offer must have been rejected 
by the worker. 

4. Fourth, the borrower must maintain 
records documenting the offer and the 
rejection. 

5. Notify the unemployment office within 

30 days  

 
 

 

 

 

Why: Avoid being penalized if 
workers don’t return   

 



5) Pay Yourself 

An  accountant and/or accounting 

software can help  

Why: At least 75% of the loan is 
supposed to be used for payroll  
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6)Ask for 
Forgiveness  

 (1) the PPP Loan Forgiveness Calculation 

Form; (2) PPP Schedule A; (3) the PPP 

Schedule A Worksheet; and (4) the 

(optional) PPP Borrower Demographic 

Information Form. All Borrowers must 

submit (1) and (2) to their Lender 

 
 

 

PPP Forgiveness Application  

16 



✔ T️here are electronic calculators to 

help with this process 

Please Note 

✔ #️  Employees at application and 

forgiveness 

⍰Unclear if  FTE or total employee 

count 

✔ C️overed period vs. Alternative 

payroll covered period  

 

  

 

PPP Loan Forgiveness Calculation Form -  Part 1   
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6) Ask for 
Forgiveness  

Covered Period: Enter the eight- week (56- day) Covered 

Period of your PPP loan. The first day of the Covered Period 

must be the same as the PPP Loan Disbursement Date.  

Alternative Payroll Covered Period:  

Borrowers with a biweekly (or more frequent) payroll 

schedule may elect to calculate eligible payroll costs using 

the eight- week (56- day) period that begins on the  

first day of their first pay period following their PPP Loan 

Disbursement Date (the “Alternative Payroll Covered 

Period”).  

18 



✔ U️se Schedule A to complete  

Please Note 

✔ A️ll nonpayroll costs must have 

been in place prior to 2/ 15/ 20 20  

✔ 7️5% of requested forgiveness 

amount must be payroll costs  

✔ L️ine 11 is the forgiveness 

amount  

✔ T️here are online calculators 

for this but you will need to 

submit form to lender 

 

 

  

 

PPP Loan Forgiveness Calculation Form -  Part 2   
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✔ U️nclear whether payroll costs must be incurred during the applicable period 

(waiting on additional SBA guidance)  

● Payroll costs are incurred the same day the employee’s pay is earned 

✔ P️ayroll costs must be paid during applicable period on or before your next 

regularly scheduled payroll date 

● Payroll costs are paid the same day checks distributed or ACH processed   

 

Example: Your covered period is April 20  -  June 14 

● First pay date is April 26, it's unclear if you can include April 26th pay because 

it includes an amount prior to your covered period. But you can include all 

payroll costs incurred during June 14th, even if not paid until next scheduled 

pay date outside of the covered period 

 

 

More Guidance Pending: Incurred vs. Paid Payroll Costs  
 



Please Note: You must use your covered period for non payroll costs even if you use 

an alternative payroll period 

 

Example: Your covered period is April 20  -  June 14 

 

✔ Y️ou may include if paid during covered period 

Example: Your rent for the month of July is due June 1, you may include the full 

amount since it was paid during covered period, although not incurred  

 

✔ Y️ou may include if incurred during covered period  

Example: Your water bill is for May 14 -  June 14, but it is not billed until July 1, you may 

include the full amount because it was incurred during covered period  

  

 

More Guidance Pending: Incurred vs. Paid Non payroll Costs  
 



 

✔ L️ines 1- 5 Compensation 

Use Schedule A W orksheet to Complete  

✔ L️ines 6- 8 Payroll Costs (Benefits) 

Total employer contribution for health 

insurance, retirement, and state/ local taxes  

✔ L️ine 9 Payroll Costs (Owners) 

✔ L️ine 10  Total Payroll Costs  

Should be at 75% of PPP  

✔ L️ines 11- 13 Forgiveness amount  

Use Schedule A W orksheet to Complete  

 

 

PPP Schedule A -  Organization with 
Employees  
 

22 



 

✔ L️ines 1- 5 Compensation 

Use Schedule A W orksheet to Complete  

✔ L️ines 6- 8 Payroll Costs (Benefits) 

Total employer contribution for health insurance, 

retirement, and state/ local taxes  

✔ L️ine 9 Payroll Costs (Owners) 

Not allowed to take pay raise from 20 19 pay or 

hazard pay; lesser of $15,385 or 8 weeks 20 19 pay 

✔ L️ine 10  Total Payroll Costs (Should be at 75% of 

PPP ) 

✔ L️ines 11- 13 Forgiveness amount  

Use Schedule A W orksheet to Complete  

 

 

PPP Schedule A -  Organization without 
Employees  
 



 

✔ I️GNORE if you have no other employees 

besides yourself 

✔ L️ist employees for covered period or 

alternative payroll period  

✔  ️Employee Identifier is the SSN  

✔ T️able 1-  Employees making less than $10 0 k 

✔ T️able 2-  Employees making more than $10 0 k 

✔ M️aintain this record for 6 years 

✔ D️o not submit to lender 

✔ D️o not include owners or partners  

 

 

 

PPP Schedule A W orksheet -  Part 1 
 



✔ O️ption 1 

● Base on 40  hour work week  

● Divide average number of hours/ week by 40  and round to nearest .10  

● Example: 32 hour employee = .8 FTE 

● No employee can count more than 1 FTE, even if they work more than 40  hours/ week  

✔ O️ption 2 

● Employees who work 40  hours or more = 1 FTE 

● Employees who work less =.5 FTE 

Please note: 

✔ C️alculate Pre- COVID period and covered period FTE using the same method;  

✔ T️est both methods to see which gives works best for your business  

 

 

 

FTE Calculation 
 



✔ P️re- COVID Period Options  

● Calculate the FTE, not use the number from the PPP application  

● February 15, 20 19 -  June 30 , 20 19  

● January 1, 20 20  -  February 29, 20 20  

● Seasonal businesses can choose consecutive 12 week period from May 1, 20 19 -  September 

15, 20 19 

 

Please note: 

✔ P️ick the Pre- COVID period that has the lowest number of FTE 

 

 

 

FTE Calculation 
 



 

✔ F️TE Reduction Safe Harbor consideration, no 

penalties for this if documented as previously 

described 

 

 

PPP Schedule A W orksheet -  Part 2 
 



7) Plan to Pivot 

How can your business pivot in 

COVID  

Why: Think sustainability after the 
8 weeks 
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Moderator  

Amiel B. Harper 
Morpheus 
Consulting 

Turqueya Wilson 
President, Front 
and Center 
Construction 
 

Christyn S. Freemon 
Founder, Project Forward 

Dan Komarek 
Senior Vice 
President and 
Chief Risk Officer 
 

Question and Answers 



Calvin Holmes 
President, CCLF 

In Conclusion 
 
 ● CCLF PPP Pop Up Call Center can be a 

resource through June 6 for questions. 
● Send general questions for CCLF to 

info@cclfchicago.org 
● Go to Chicagoland COVID- 19 Community 

Development Resources Guide at 
www.cclfchicago.org  for information on 
public and private sector grants, loans and 
other resources 

● Thank you & Stay resilient!  
 

http://www.cclfchicago.org/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30

