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WELCOME 
Calvin L. Holmes, President 



2020 Annual Stakeholders Meeting 

AGENDA 
 

CCLF Welcome 
Calvin L. Holmes, CCLF President  

 

CCLF Board Welcome  
Matthew R. Reilein, CCLF Board Chair 

 

The Current State of CCLF  
Calvin L. Holmes, President   Matthew R. Reilein, Board Chair 

 

CCLF’s COVID-19 and Civil Unrest Response  
Bob Tucker, COO and Executive Vice President of Programs 

 

CCLF’s COVID-19 Partnership 
Toni Preckwinkle, Cook County Board President 

 

CCLF’s COVID-19 and Civil Unrest Technical Assistance 
Calvin L. Holmes, President 

 

CCLF’s Customer Response 
 

CCLF’s 2091-2020 Performance 
Angela Dowell, Chief Financial Officer   Lycrecia Parks, Vice President of Portfolio Management 

 

Strategic Plan Acknowledgements, Update on Current Plan 
Erik L. Hall, CCLF Board Vice Chair 

 

Q&A 



CCLF’s  

Annual 

Stakeholders 

Meeting 

Housekeeping 
 

Please mute your device throughout this presentation. 

 

Questions 
Post questions any time during the presentation in the 

Chat Box. The presenters will answer as many questions as 

they can during the Q&A session at the end of the 

program. 

 

Recording 
Today’s webinar will be recorded and we will share the link 

after the link. 

 

Additional 
A link to CCLF’s 2019 Annual Report will be posted for all 

in the Chat Box. The Annual Report is also available on our 

website, www.cclfchicago.org. 



Current State of CCLF 
 

Matthew R. Reilein 
CCLF Board Chair  

 

Calvin L. Holmes 
CCLF President 



CCLF’s COVID-19 and Civil Unrest Response 
Bob Tucker 

COO and Executive Vice President of Programs 



CCLF’s COVID-19 and Civil Unrest Response 

CUSTOMER 

FORBEARANCE  



CCLF’s COVID-19  

and  

Civil Unrest Technical Assistance 
 

Calvin L. Holmes 
CCLF President 



CCLF’s COVID-19 Response Activities 



CCLF’s 2019-2020 Performance 

FINANCIAL PERFORMANCE 
 

Angela Dowell 
Chief Financial Officer 

 



Audited 2019 Financials 
 

Statement of Financial Position 

Total Liabilities $74MM 71% 

Total Net Assets   $30MM  29% 

Total Assets $104MM 100% 

Statement of Activities 

Total Revenue $10.2MM 

Total Expenses $8.3MM 

Change in Net Assets $1.9MM 

Financial Metrics 

Self-Sufficiency Ratio 79% 

Deployment Ratio 87% 

Net Asset Ratio 29% 



Projected 2020 Financials 

Statement of Financial Position 

Total Liabilities  $92MM 73% 

Total Net Assets   $33MM  27% 

Total Assets $125MM 100% 

Statement of Activities 

Total Revenue $10.2MM 

Total Expenses     $9MM 

Change in Net Assets $1.2MM 

 $1.2MM Overall Surplus 

 $15M Operating Surplus 

 $615M earned income reduction 

 $1MM LLR expense increase 

 



Key Sources of Operating Income 

Wintrust PNC 

FHLBC 

Goldman 

Sachs 

JPMorgan 

Chase 

MacArthur 

Foundation 

U.S. Bank 

Additional Revenue 

Streams - $195M 

Reduced Int. Exp. - 

$225M 

Fundraising - $517M 



CCLF’s Historical Balance Sheet 
 

Gross Notes Receivable 



CCLF’s 2019-2020 Performance 

PORTFOLIO PERFORMANCE 
 

Lycrecia Parks 
Vice President of Portfolio Management 

 



Outstanding Principal Balance  



Portfolio Quality 

Delinquency 



Loans Closed 

$18,529,541 

$22,832,167 

$21,552,481 

$28,238,027 

$12,061,363 

$20,000,000 



CCLF’s Strategic Plan 
 

Erik L. Hall 
CCLF Board Vice Chair  

 



Q&A 
Calvin L. Holmes, President 



29 E. Madison Street, Suite 1700, Chicago, IL 60602   Phone: 312.252.0440  www.cclfchicago.org 

 

Special Thanks … 
Aaron Akers 

Steve Becker 

Blue Daring 

Juan Calixto 

Aaron Giles 

Pamela Graves 

Jamezz Hampton 

Harry Lennix 

Ana Miyares Photography, LLC 

Cook County Board President Toni Preckwinkle 

Michael Wordlaw 




